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Micro Macro Leverage Strategy
- Interpreting Shikake-ology as a New Strategy Theory -
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Shikake-ology is to design triggers for behavioral change. Here in this paper, the author tried to re-define the concept in more generalized

manner. There is a paradox of long-term strategy; very small rules or designs have stronger effect than large decision making such as
resource allocation in the long run. We should strategically leverage the first half of “micro-macro loop”, i.e., macro order is emergent
upon micro rules. For a nation, century lasting competitive advantage can be created by changing a voting system. For a business
organization, decades lasting competitive advantage can be created by changing some internal rule. For an individual, life long success
can be created from everyday habits. The strategies of Nintendo, Seven-Eleven Japan, Google, Apple, Amazon, and Facebook is better
illustrated with this Micro Macro Leverage Strategy framework than with conventional strategic frameworks.
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